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WELCOME & 
INTRODUCTIONS
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Agenda

•DAY 1 – SHARE AND BUILD ON WHAT WE KNOW
• Introductions

• Children’s Policy and Funding Initiative
• Advocacy Map and Introduction of Major Initiatives
• Political Projections, Global Trends, Emerging Needs 
• Reflections and Preview 
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DAY 2 – EXPLORE PRIORITIES & RECOMMENDATIONS
• US Government – Past and Future: What does it Take?

• Planning for 2021 
• Opportunity Analysis (Small group discussions)
• Joint Priorities and Recommendations 
• Wrap Up and Next Steps



WORKSHOP OBJECTIVES
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Mutual learning and knowledge sharing across sectors, 
enhance networking across coalitions, and build upon 
existing cross-sectoral collaboration

Facilitate

Interest in and opportunities for greater collaboration 
across coalitions and sectorsExplore

Strategic policy initiatives/legislative proposals that are 
relevant to various sectors and the possibility of 
pursuing holistic multi-sectoral approaches/initiatives

Consider

Next steps to support advocates’ efforts, advance key 
initiatives, and build a whole child approach Recommend



Whole Child 
Approach

• Child-centered lens

• Physical, social, emotional, relational, educational, 
intellectual and spiritual

• Multidimensional range of needs, values, skills and contexts

• Integrated, cross-sectoral approach to the healthy 
development and wellbeing of children and adolescents

• Connect design, delivery and evaluation of programs and 
funding

• Clear advantages for children across disciplines
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Children’s Policy and Funding Initiative
The Children’s Policy and Funding Initiative seeks to: 

• Foster a stronger, more collaborative, learning-centered field that achieves systemic change 

to eliminate sexual abuse and other forms violence, improve care, and advance rights and 

well-being for children, girls and adolescent. 

This approach, will lead Initiative activities to:

• Protect, increase, and improve U.S. government funding, policies and programming for 

children, girls, and adolescents internationally. 

The emphasis is on:

• Enhancing knowledge sharing and collaboration within the advocacy community, so that…. 

• Advocates enhance each others’ efforts and strengthen a whole child approach, while 

focusing on their distinct areas of expertise, so that….

• Policymakers are better informed and champion a whole child approach in foreign 

assistance and foreign policy. 
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Theory of Change
THEN this Initiative contributes to a greater global effort that enables children, girls, and adolescents around 

the world to access holistic support and to thrive and fulfill their potential, grow up in safe and nurturing 
environments, and exercise their human rights in a healthy and safe environment. 

THEN the US Government and advocacy community funding, policies, and programming will be protected, 
increased and improved to reduce sexual abuse and other forms of violence, improve care and advance rights and 

well-being, thus laying the foundation for a whole child approach.

THEN policymakers will protect the budget for children, girls and adolescents; push for policies that address issues 
impacting children, girls and adolescents; and gain greater understanding of the whole child approach.  

IF the Initiative supports the advocacy community to facilitate convenings and understand priorities across different 
sectors and among leading actors including how they fit into and advocate for a whole child approach; develop and 
share best practices and evidence-based approaches; identify gaps and needs; develop collaborative action plans.  

THEN the advocacy community will increase collaboration and coordination; augment their voice and influence; 
improve their knowledge of related sectors and about a whole child approach; strengthen each other's and mutual 

messaging; and cultivate champions within the community and USG. 

THEN children, girls, and adolescents will benefit from having systemic changes in public (governmental) and private 
(donors, advocates, service providers, etc.) policy, programming, and financial investments that eliminate sexual 

abuse and other forms of violence, improve care, and  advance rights and well-being for children, girls, adolescents. 
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The Children’s Policy and Funding Initiative launched in January 2020.  The first task 
was a listening tour and landscape analysis. 

100 Experts

- Advocacy organizations 

- Coalition networks 

- Donor-collaboratives 

- Faith-based organizations 

- Girl-led organizations

- Governmental institutions 

- International governmental institutions 

- Organizations representing 

populations frequently under-

represented (disabilities, 

LGBTQ, minorities)

- Policy Think Tanks

- Professional Associations 

- Research/Academic institutions

- Youth networks

2020 Launch & Consultations
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EXPERTISE 
- Adolescent girls 
- Adoption 
- Boys 
- Care
- Child exposure to violence
- Child labor 
- Child protection 
- Child rights 
- Child, early, forced 

marriage
- Children in adversity 
- Children in detention or 

deprived of liberty
- Children living on streets
- Conflict affected youth 

- Disability rights 
- Early childhood 

development 
- Economic empowerment 
- Education
- Family & Kinship Care 
- Gender based violence 
- Gender equality
- Girls’ Education
- Health and  psychosocial 

support 
- Human trafficking
- Humanitarian crises 
- Inclusion, diversity, 

equity 

- LGBTQ
- Livelihood
- Online exploitation 
- Orphans
- Psycho-social support
- Refugees, displaced persons, 

migrants
- Residential care
- Sexual abuse
- Sustainable Devt Goals
- Work safety
- Work value
- Youth engagement
- Youth, peace and security 



2020 Crises
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• The COVID-19 pandemic intensifies risks for children, girls and adolescents, 

such as increased threat of exposure to violence, loss of family, economic 

hardships, and reduced access to healthcare, food, and education.

• The pandemic places funding for children, girls, and adolescents at greater risk 

as governments divert funds to support other pandemic priorities relating to 

health, economic hardships, and more. 

• We have not yet seen the impact of COVID-19 on the poorest and most 

vulnerable communities in the world; short, medium and longer-term impacts 

on children unclear. 

2020 Challenges
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• In the world’s 48 least developed countries, children or adolescents are a majority
of the population. 

• The pandemic exacerbates drivers of vulnerability, e.g. poverty, exposure to 
violence, lack of livelihood, and denied access to food, education and health care. 

• Online sexual exploitation, trafficking, recruitment to extremism escalate given 
economic hardships and upsurge in children using the internet during quarantine.

• As more children become parentless, the potential for an upsurge in 
institutionalization as a misguided emergency response. Already, many countries 
lack statistics on children in residential care and basic measures of accountability 
for children’s safety and care. 

• Children who face identity-based discrimination and abuse are at greater risk of 
isolation, violence, and bullying.  

• Children with disabilities face risk of deepening isolation, denial of services and 
access to education, abandonment, renewed institutionalization, greater 
violence. 

• In many conflict-affected countries, 50% of the population is below the age of 20, 
and many face greater risk of being targets of violence and recruits to extremism.



2020 Opportunity
• Many strong and influential coalitions, breadth of expertise, vast research 

and knowledge base.

• Children’s issues garner bi-partisan support. 

• US budget and appropriations have held steady.

• Greater direct collaboration with local leaders overseas.

• As organizations examine their inclusion, equality, and diversity practices, 
opportunities exist to engage new actors and foster more robust and better-
informed approaches. 

• Growing risks due to COVID-19 crisis intensify sense of urgency and interest 
in broader collaboration, shared planning, and exploration of a strategic, 
multi-sectoral, approach to meet for myriad needs of children and young 
people. 
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2020 Opportunity
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• The threats against future funding and programs for children, girls and 

adolescents globally have incentivized donors and advocates to:

oCollaborate more closely across sectors

oPrioritize the well-being of children beyond the urgent health crisis, and 

oConsider multi-sectoral approaches to address myriad needs. 

• There is greater interest in strong, high-level, government-wide leadership that 

has authority across agencies. 

• At a time of great global crisis, the Children’s Policy and Funding Initiative seeks 

to protect and improve U.S. government funding, policies, and programming to  

support the needs of children, girls, and adolescents globally. 
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Which issues affecting children 
and adolescents does your 
organizations focus on? 

WHO IS IN THIS ZOOM? 



COALITION LEADERSHIP
WHO IS IN THE ZOOM? 

• Alliance for International Youth 
Development (AIYD)

• Alliance to End Slavery and Trafficking (ATEST)
• Basic Education Coalition (BEC)
• Big Ideas
• Changing the Way We Care
• Child Labor Coalition (CLC)
• Coalition for Adolescent Girls (CAG)
• Coalition for a Feminist Foreign Policy in the U.S.
• Coalition for Women’s Economic Empowerment & 

Equality (WEE)
• Coalition to End Violence Against Women and Girls 
• Congressional Coalition on Adoption Institute (CCAI)
• CORE Group
• Disability Inclusive Health Technical Working Group 
• Early Childhood Development Action Network 

(ECDAN)
• Ending Violence Against Children Task Force
• Girls Lead 

• Girls Not Brides-USA
• Global Action on Disabilities (GLAD) 

Coalition
• Global Coalition for Education (GCE)
• Global Partnership for Education
• International Basic Education Hill 

Advocacy & Appropriations Coord. Group
• International Disability Alliance (IDA)
• Keep-kids-safe.org
• Match Group Advisory Council
• Scaling up Nutrition
• Tech Coalition
• Thrive Coalition
• US Civil Society Working Group on 

Women, Peace and Development
• Watchlist on Children and Armed Conflict
• WePROTECT Global Alliance
• Working Group for a Global Agenda for 

Children
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WHO IS IN THE ZOOM? 
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2020-2021 POLICY  INITIATIVES & PROPOSALS

WOMEN’S 
GLOBAL 

DEVELOPMENT 
AND  

PROSPERITY 
INITIATIVE 

(RELATES TO 
WEE)

WHITE 
HOUSE 

CHILDREN’S 
OFFICE, 

SUMMIT, 
MORE

CHILDREN’S 
BUDGET

FEMINIST 
FOREIGN 
POLICY

GLOBAL 
THRIVE ACT

ONLINE 
SEXUAL 

EXPLOITATIO
N OF 

CHILDREN 
(OSEAC)

GLOBAL 
PARTNERSHIP 

FOR 
EDUCATION

END 
VIOLENCE 
AGAINST 

CHILDREN
(2 Initiatives)

Implementation of:
• Action Plan on Children in Adversary
• Strategy on Women, Peace and Security Act
• Strategy t Prevent and Respond to Gender-

Based Violence
• Gender Policy
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BREAK
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Kyle D. Kondik is Director of Communications 
and Managing Editor of Sabato’s Crystal Ball, 
the University of Virginia Center for Politics’ 
authoritative, nonpartisan newsletter on 
American campaigns and elections. He is a 
frequently cited expert on American politics 
who has appeared on CNN, Fox 
News, MSNBC, PBS NewsHour and Comedy 
Central’s The Daily Show. 

Visit: https://centerforpolitics.org/crystalball/

U.S. Political Landscape – Projections for 2021
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Presidential Race

Oct 1, 2020



22

Senate Races

Oct 1, 2020
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Sean Carroll is President and CEO of Anera, 
delivering $75 million of humanitarian and 
development assistance annually to refugees and 
vulnerable communities in the Middle East. For 
three years he served in the Obama Administration 
as chief of staff and COO at USAID, which has 
9,500 staff and 84 missions around the world, and 
a $1.7 billion operating budget. Sean also served 
for six years as director of programs for the Club of 
Madrid, a leadership alliance that includes 106 
former presidents and prime ministers.

Global Trends: Context for 2021





• Last year, more people cast a vote in a single year than ever before in 
history. Nearly 2 billion voters in 50 countries around the world. 

• However, data also show that citizens’ trust in governments is weak 
and political polarization is growing almost everywhere

• The aggregate level of democracy around the world has not advanced 
for more than a decade, hitting lows the past few years. 

• From 2018-2019, 71 countries suffered net declines in political rights 
and civil liberties, with only 35 registering gains, which marked the 
12th consecutive year of decline in global freedom

Global Trends in Democracy & Rights 

DEMOCRACY AND HUMAN RIGHTS



• As democracies backslide, autocracies like Russia and China have 
stepped up internal oppression and are exporting their tactics 

• As autocracies rise and democracies retreat, international 
cooperation and shared economic prosperity falter 

• The US has withdrawn from its leadership role on rights, democracy 
and human development (and on COVID-19), and we’re seeing 
emboldened autocrats and beleaguered democracies. 

• The covid-19 pandemic has proven convenient calamity for those set 
on expanding emergency powers and snatching away citizen rights

Global Trends in Democracy & Rights and 
the Impact of COVID-19 

DEMOCRACY AND HUMAN RIGHTS



• Despite lower rates of infection and severity among children, the 
crisis -the shadow pandemic- is profoundly affecting their wellbeing

• 42-66 million children could fall into extreme poverty as a result of the 
crisis this year, adding to the 386 million children already there 

• 188 countries have imposed countrywide school closures, affecting more 
than 1.5 billion children and youth

• Lockdowns and shelter in place measures come with heightened risk of 
children witnessing or suffering violence and abuse

• The pandemic’s harmful effects will be most damaging for children living 
in poverty or disadvantaged or vulnerable situations

COVID-19’s Impact on Children  

DEMOCRACY AND HUMAN RIGHTS



• Relevant trends in humanitarian funding sources 
Stagnant levels of ODA - $147 bn in 2017 and 2018
Significant uptick in alternative forms of financing
Increasing corporate focus on ESG/SDG considerations
Large, generational transfer of wealth looming - $60 trillion by 2060

• The size and scale of development challenges require new and larger 
sources of capital

• Impact investing is one pathway to sustainability and scale (Tides, GIIN, 
RIN; ISSF, ImpactAssets, ABANA)

Trends in Development and Humanitarian 
Assistance  

DEVELOPMENT & ASSISTANCE



Revenue Diversification Spotlight: Impact 
Investing

DEVELOPMENT & ASSISTANCE



Anera’s Work

MAIN SECTORS



ANERA.ORG

► 52 years old
► non-political, non-religious
► 96 staff in West Bank, Gaza & Lebanon
► Our staff work in the communities that 

they grew up in 
► We mobilize resources for immediate 

emergency relief and for sustainable, 
long-term health, education, and 
economic development.

96% of funds are spent on 
projects in the Middle East



• Vocational Training for youth in Lebanon 

• Each year, a cohort of students learns to 
become preschool teachers, electricians, 
mechanics, accountants, and nurses.

• This year, we pivoted most of our youth to 
help to respond to the COVID-19 pandemic, 
and they are on track to make 1.1million 
facemasks (885,000 already produced)

Opportunities for Youth cont. 

OPPORTUNITIES FOR YOUTH



• The youth unemployment rate in the Middle 
East and North Africa averages to about 30%, 
which is the highest of any region in the world 

• Anera recently formed a wholly owned LLC to 
increase opportunities for impact investing 

• Anera works to provide high-demand tech 
and professional job skills training to 
Palestinian youth in Gaza, East Jerusalem and 
the West Bank as a part of our PLUS (People 
Leveling Up Skills) program 

Opportunities for Youth with Impact Investing 
at Anera: PLUS 

OPPORTUNITIES FOR YOUTH



Questions?
THANK YOU! 
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Vicky Rateau serves as Program Officer and Campaigns 
Advisor for the Prevent Child Sexual Abuse Program at Oak 
Foundation and Advisory Committee Member for the 
Children’s Policy and Funding Initiative. At Oak Foundation, 
she focuses on accountability of tech platforms and 
sporting, supporting campaigning efforts, and movement-
building to tackle child sexual abuse. Vicky also serves as a 
Member of the Fund Steering Committee for the Global 
Partnership to End Violence Against Children 
and is Member of the Council of Advisors for Climate 
Justice Resilience Fund. Previously, Vicky was at Oxfam 
where she served as U.S. Campaign Manager of the 
Climate Change and Food Security Campaigns and as 
Global Public Campaign Lead for the GROW Campaign.

Insights from Grantee Organizations Active Globally
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Reflections & Key 
Takeaways



Preview of Day 
2

DAY 2 – EXPLORE PRIORITIES & 
RECOMMENDATIONS

Apply and build on the information 
gathered today

• US Government – Past and Future: What 
does it Take?

• Planning for 2021 

• Opportunity Analysis (Small group 
discussions)

• Joint Priorities and Recommendations 

• Wrap Up and Next Steps
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THANK YOU!
&

SEE YOU TOMORROW


